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cn 25% of its steams"” That is how

"A locomotivo that works
Castro deseribed a publiec admiui.trati«n beggud down in the

Fidel

morass of pureaueratiec practices.
ome of the lessey knowi facts of Cuba's recent nhistory 18
the exphasis that has been placed on the eradication of pureauvcracy
in the Staté apparatus and in other spheras of yalitieal and economnie

em invelving the masses is a

1ifes FPublic analysis of this probl

¢t revoluticn on smerica's doorstiePs

unique aspeet of this Exs gocialis
then Minister of Industry, in au

in early 1963 Che Guevara,
g%n of "War against

article in Cuba Speialista iaunched the alo

Iureaucracye”

d that bureaucracy vwasy in part, an inheritance

Guevara state

fyom the past and in part, a coﬁﬁequenea of the revolutiuuafy regime's

own development. He noted that the administrative frae;formall

on's first year was countered by the introduetion of

of the reveoluti
a highly centralized bureaucratigq apparatus. This was dué. he

said, to the lack of both efficient intermediate~level fungtionaries

quate control apparatud for detecting and curbing

bureaucratic practices.
;Q'July of the same year, the president of the Republie, Qgvaldo
Dortices, also spoke omn the crowiig broﬁlcm of bufwaunrn@y; He ’

t :
stressed as the most important téntributing factor te this phemem :
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the imadequate organizational structure of governmenial bodies, A few
days leter; Armando lart, then MHimister of lducation and new Urganizaticanal

Secretary of the Conmunist Party o¢f Cuba, broadened the analysis of

buresucracy te imclude the mass organizatioms, whose full time
persounel had grown by lecaps and bounds, FHe said that professionalism
in these mass organizetions was the twia breother of bureaucracy in

the siate,

During 1904, the state appardtus became increassingly topeheavys
Vhile Cuba fought te develop its preductien in the midst of a shortage
of manpower om many fronts, ihere was arising im lavana, the

afrep | _

"hydroecsphaliecenter of Cuba's still uanderdeveloped ceunirysidd,
a zrowing numsber of unproductive adirinistraters, tecimical personnel,
office workers, chauffeurs, etc.

‘5% 4 eorellary to this development was the growiang esmount eof
paper work, as public officials invented, as if to_provo correct
Parkinsen'-_laws. thousands of feras, questioanaires, applications
end dupliecate copies that had to be filled out by workers in the
lower echelons of the state apparatus., These superflucus papers
were added to the already bulging files of some Havana office. Dureaus
eratic mikyxm styles of work characterized by functionaries operating
from behind closed doors, comvunicating with the outside world by

means of telephones and "selective interviews" and orieated by a small

cirele of confidants became Lthe order of the daye
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revoelutionj they do away qompletely with the masses."

Fidel pnnownced the eeatna.roersanination ef the admninistrative
apparatus of the nation and the "futienélluatian" of perscunel.
Commissions to Pight azainst Buresuecracy were set up all over the
country, ca&posod of represemtatives of the Party, the Young Eocmmist
League, the trade unions, the ministries of Labor and Edﬁcatiant and
the institutions concerned,

The purpose of these Commissions wasz o malhke an un-the-up@t
survey of each mationel goverament Body. analyzinyg the warﬁ'forco'
and its meost rational utilization. They were also raspuhsible fbr
finding jobs for the surplus workers (wﬁo/@mntinue to receive their_
old salaries) in schools or produeéive worite \

The first “rationnlizatiou"-of perseonnel removed alweost 10,000
workers from the naticnnl administrative 10ve1.l However, the new
Commisslons left the door op.ﬁ for a resurgence of burcaucratic
practices, They were accused by Castre eof hmvins.thamselVel Leoecome
bureaucratic. It was discovered, fbr_exnmwls. that dmcediately

following the ratiomalivation of beraennel wany functionaries had

replaced them with new employees,< —
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L This was an indication of the difficulties iuherent in uprodting

' the bureaucratie tqad&”ﬁzn February 20, 1967, the Prime Ministes
reiterated the determination of the government to carry on the

struggles
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"The Revolution has again taken the effensive in the
fight against bureaueragy., It does mot resign itself
iightly to losing such an important battle, Ve are
certain that the battle will be wem and without bloodshed,
But there will be sanctiops, And possibly there will be

hundreds of adninistratorg who yill be removed from

their postai whe will have their salaribs reduced, and

who will be transferred to noneaduinistrative jobs,

If they think that this iy jJust a simple slogan, they

will find out that the Revolution woans what it says.”

At the same time, Castro pojinted out that the aim was to
estabiish"admiuistrativaIdisci@l!ﬁe.“

CQmmiasibus couposed of Yargy and Eiaistry of Labor represaagativnl
have, up o Septeawver 1967, remcved wore than I000 administrative

ma/ Louprr oF ants - buregucvatic rotms i

officials from thedir ja?//and pranibited them from occupying otheyr-
admiuiaﬁrétive posts for periods ranging from one to five years,

in the first nine momths of 1967 the jobs of 21,750 administrative
or noneproductive weorkers were abpiished in lHovanae Thig,'added to
the {irst ratiaﬁalisatian, gives a total of 31,500 workerse The '
Hiniétry ei Lducation, for exémplq.lthat had meore than a thousand
workers oa the national iaval. hag heen reduced to only a feow hundred,

The reduetion in perscanel has beea accompanied by a streamlining

ik oi the admimistrative apparatusy and the aboliticn of all

unnecessary paper works This trangition is stil) in processs A great

deal of responsibilities that were handled on the national level
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bafore, sve sovw dealt with by lever aduisistrative bLodies, T™is is

part of the sonsgiovs stteupt of the Caban geoverasent to deecsatralise

seonomisally in order ta meke better wse of the pesplia’s Initliatives,
Wit has happened Lo the 31,500 paxsexs nea and wonen recovad

frea their joba? The follewing table gives an ident

Feseoupleoyed (n Andusiry

Crafts vorkehops ssees 5.330
(igll‘ factories EERREN 1.110

ULl sesvssnsnssssnep 9.&&0

144550

Squdying
Undversity of lavana.,e 1,570
Techunioal coursesseess <4100

ireprratory schools fdr
the university and other
SLUdies sosnvnvoanvennns £20

Slewentary & junior high2,010

AR
Hetired Ck0
ko lomper withia pien
becenpe of vwwrious ceuses
(h‘ﬂl‘h' ‘“‘h‘ lﬁﬂvm‘
couniry, or withdrawal
fres laber force) 54990
Total 274650

The 5,070 eof the 31,500 not represented in these statistics
ere ven and women whe are neither studying nor have agreed to accept
the jobs offered them Ly the geovernwent, For these the goverusemt

has applied the pelicy of “patieat parsuasion,” These, like those

working or studyimg, are receiviung the sawe moanthly sslary they did
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