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In April 1972 Prine Minister Fidel oastro surprised narrJr lrhen
he said tbat it was rrnecessary to carry out a real educationat
revolution" ia Cuba. The surprise steDned fron the fact that
Cuba had alxeady caried out wb.at, in the eyes of nany forelgn
experts, could only be aenoloiD.ated rrrevoluti-on in education.r'
Castro, they coEmented, was talking about a second educational
revolutior, which like a neu sta$e of a rocket, would propel
!edaBogy tovraral neH heights.
Before the Cuban revolutlor, sone 85% of t}ie young adults
between 1, and 19 years of age i'rere unexopl-oyed and, not attending
school. lhere wexe EOo'OOO children of pxinary sch.ool age who

did not attend schools- there uere 1O'O0O teachers uneDptoyedi
there were less than a thousand state scholarships distributed,
often j-n exchange for doing a good service to soEe politician.
ln the year tr'ulgencio Batista took powexr the national educational
budget stood at 70 Eillion pesos, not nearly enough to neet even
the niniEal needs of educati.ng Cubars youth.

Today it is a d.ifferent story. Over 95% ot tne children between
6 and 12 are enrolled iD prinary schools. Adolescents and young
adults have an open-ended opporturity to work, study or do both.
Instead ol ur]enploJrDent there is a serj-ous teacher shortage.
Sone 107'OOO state scholarships that j-nclude education, board,
clothilg and school materials are beinB offered for the cou.rse
begiming in Septenber 197r.



-- 7-

[be school budget for the presenl, year surpassed 7oC uillion
peEos, It hae been estinated that o!.e out of evely three persors
in Cuba ls studying either fu1ltine ox part ti&e.

- [he].e has been over the years a veritable beehive ol eduoat-ionai
- activitie8 extendiixg into every nook and cramy of the natioB,

Al-f these things har/e added up i]l the nind6 of knowledgeable
observers, to a revolution io education. the strugsle out of
underdevel oprqent , however, has not been easy sledding. Despite
Bigantic efforts and iepressive achievements, the past wi.th it$
illiteracy, 1ow oultural 1eye1 and paucity of educalors has
acted as a deterrF,lt to Cubars trenendously aebitious plans "
Cubans are deternined to overcome the problens and push on. It
is in this context that lidel Castrors call for a "rea1 educati.onr'.

- revofution" Eust be placed.

l,rhat are the najor problens faced. by Cuban ed.ucatore? oae of
the!, an irtemational problen, is that of dropouts. The

followirlg statistics give insights into the great achievemeats
of education and, on the other hand, the dropout porblen. The

chart indicatee the percentage of yourg people according to ag"
enxolled ir1 schools duxing the \971/?2 schoof yearr
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The6e stati8tics den0onstxate that beginning !.rith the age ol
'thirteen, there is a sharp ri6e in school dropouts. The totai
nulober of 7J to 16 year olds lrho did not study and (for tbe no$i,'

part) did not work totalled more than 2OO,oOO.

The dropout problen is also highlighted by a coaparison. of the
number of students who begin a giYen 1evel ol schoollng with the
nunber wno folfou through end graduate,
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Of the ,B7,OOO children uho euofled in first grade in the
1965/66 scrnool year, 124,000 got to sixth grade and only
82 JOO (27.2% of the origiDal enrollment) passed the sixbh

\ grade course. A sinifar situatlon existed i! iunior high.
OJ the 99,OOO youngsters who enrol-led in the 1966,/67 course,
17,,211 Ieached. tenth grade and of those ofil AO?1 (11.6%)
passed- the course.

[he problen of the repeating students was a direct result
of the avera8e ?o% pro]rotio/J rate irx Cuban schools. In the
1971/72 schoo]. year there 'were nore than Too rooo prix0ary and
julior high Students that uere tvo or nore years behlnd their
normal school-age level due to multiple repetition.
Thousands of youth !.lto leave school before finishi!.g their
6eco11dary schooling were siphoned off into teacher trainiD.g
courses but the great najority of dropoLts nelther worked nor
6tudied, a fact lrbich clashed head orl with the new work and
6tudy ethic pred.i-cated by the Cuban revolutiofl and its leaders.
Ihe dropout rate had its direct repercussions in the relatively
low number of atudents that enteleed the regular and technological-
high schools over the sixties. There were othex reasons, however.
Because of a lack ol guidance tovard the tech.nological subjects,
both irdustrlal and agricultural, maDy of the students opted for
study in fj-e1ds like lan$uage. Ar\ 79?f/ 72 there were about
24'OOO-students enrolled in language schools (fox translators,
iater?xetexs, teachers) and approxinately the sane number eDrolle.i
in the secondary levef technolosical-profession industrial high
schools and agricultural 6choo1s. [his phenomenon 1ed Castro to
ask: r'trJho is going to produce the naterial good6 in the future?
Ilsw are we going to technify industry and agriculture?rr

fn his analysis of the problems facing Cuban education, the
lrine llinister put the question: "ilhat are the factors thai
detemine these d.efioiencies?" The 1lst he gave lras fong:
lack ol naterial resources and school buildlngs; the inadequacy
of the isolated rural schools; the lou general cultural level
of the population with a widespread underestination of the need
lor education. Castro also placedpart of the xesponsibility

'\- oo the deficieat teachin8 skiIls of a portion of Cubais prilcary
and second.ary school teachers.
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The j-mprovenent of teaching skills has, aince the begin-ning
of the revolution, been a priority iteu of the Ministry of
Education. over the years all teachers, loost ol thero uithout
previous experience, have been required to take training courses
during one school day a week, in addition to the nore prolonged
sulmer courses. In that way the school systen lrent a loDg lraia

toward sofving its lrobleE. But the grorlth of studeat enrol-
nent has been so erqrlosive that the problen of teacher quality
hasnft been able to catch up. Thus, in only 1972, of t}i.e ?9,96A
prinary and secoadary school teachers of the \atiarr, onJy 18.7/0
in primary education arfi. 26.)% in secondary educatj-on had
teachinB diplonas.

Ehe teacher shortage is the xesuft of the dranatic growth rate
of Cuban educationr a problen of dlmaDic developuent in an

underdeveloped cou]]try. lJhen Castro spoke in 1972 be projected
a secoD.dary-school teacher shortage of sone IB,OOO by 1976

if something alrastic and revolutioDary was not done.

Ehe problen6 of d.ropouts r repeaters, teaching skilIs, teacher
shortage and vocational prioritles were all exposed to public
view by the Cuba[ leadersbip. Ihis was] j"n fact, lart of the
strateg-J used by lrhe revolution to overcone Eany of its problens
i.n the past. It vas the "nags-linerr in action, the saoe "nass-
1ine" used when Iidel Castro took the nationrs econornic problens
to the people iD 1970. The purpose !^,aE to nake the people
conscio].ls ol the critical problens facing the natioE andt as a
result, stlnulate their reaerves of energy, deterBinatioa and
creativity. Io both the econonic and educatloual spheres
adequate polj-cy decisions plus the mas6-1ine have opened. the
l,ray for the solution of Cubars nejor problen during the decade
of the seventies,

Perhaps the most dramatic initiative, that which has captured
the imagination of both Cubane and foreign visitorcs, j.s the
gchool iB the Countryside p1an. [hese 6choo1s, aurrourded by
large-scale faxmB, colnbi]le a curriculun of study., work and

recreatio[. Ehe daily stint ia the fields durinB the school
week is limited to three hours. Ihe cour8e of study is that
of the urban junior highs. All the schools are new anal built
on a standard ultra-nodern nodel fdi boarding five hundred
students "
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Itre schools have !re11 equipped laboratories, the latest in
audio-visual aids, sports fields, aEsenbly ha11s and even,
in sone, ollrrpic size swirunin8 pools.

The Cubans are buildinB the ner,r schools with sir8rtling speed.
The first one :r-n A?tenis:1 i.ras inaugurated at the beginning
of this decade. In tlay i97i l:here vele ,2 i-D operation.
'When the Septenber f97, course begins there wi]1 be around
90. Sone 46'000 scholarshi.ps for these Bchools have beer
offered. for the Septenber course. Blr the e]1d of the decade,
the plan is to have Schools in the Coultrysj-de for a half Lrillion
students, that is, there q11l- be one thousana schools.

Hhat are the econouicE of the Schools in the Countryside?
How can Cuba afford to give 6uch lavish education to its
yourrg people? f\ a9?2t at 'rhe inaugrrration of one of the
new schools near Havana, I heard l'id.el Caatro answel:. these
two questions put to him by a skeptj-ca1 liuropean jcuz:nalist.
Castro said in effect that the School-s in the Countryside would
pay for thenselves a1lC rattled off statistics to prove that the
citrus and other agriculturaf products careil fox and harvested.
by the studenta vrould. bring in forei8n currency Eurpassing the
outlay. He affi,rrtreC that the rie.rr an.l revolutionary schools
i\iere the only way that Cul,r-. could lu1fi11 its aspirati-on of
aclequatoly educating its yor.rng. I sal, the sane nevJsman i.n
June 197j. He had just cone back froE a visit to one ol the
Schools j.n the Ceiba a6ricu!.tura1 plan! only an hourra drive
f:.ol0 ihe capltal. IIe was nuch lese skepticaf than the year
before. "Ii this lrorksr', he saic, r'it will be the answer to
the Third l,y'orldrs educational probLem, those nations that until
now have ]lot been able to aflord to educate all the.rr,vouth.r'

The schools are nomally built in clusters around a given
p-.Sricu1tuxa1 pIan. The Is1e of Pines is an exanple. The
IsLe, sparsely populated, Hili becone one of the countryr s
laxg--st citr.us fruit producers over the next decnde. Ehis
I^iou:-d be inpossible uithout the injectio4 of Jroung students
to work rn the Bro.,res. it"! Iiay I rq?, there uere already eight
Schoollr in the Country6ide on the Is1e. By the end of the
irear there will be thinteeni by 1980 there nill be seventy
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If everything work6 out the way it is planned the Btudents
will be helping in a very substantial r,ay to ease Cubars
balarrce of paJ.eent proble!0 by the end of the decad.e. Just
as iEportaat from the Cuban point of vien, they will be
recej-Tin8 a good. educatio!, lear]1ing the importarce of soclal-
1y useful }rork and w111 Brow into yourg adulthoodr strong
and healthy ia ni,nd. and bod.y.

Cubarx pedagogues are ilelighted with the first results of the
Schools in the Coultryside. Dropouts have fal-1en to only a

]legligible percentl and pronotion has leaped to over 90
percent, compared with the average 70 percent figure in
the regular urban Juiore highs. The results, they say, are
a logical outcone of the ideal condltions created for the
young people, the energizing effects of the physical vrork 'the collective atloosphere of study and achievenent and a
ge!'eral uotivation aeldon fourd in other kinds of schools.

The investnent in the SchooL i! the Cou.Etrysid-e pLan has
been necessarily high. Accordin8 to informed sources, the
school budget rose froD sonething over 4OO nillion pesos in
l":ILe ),9?Uf9?2 fiscal year to over 7OO mill-ion pesos(dollars)
in the present yea!. Cuban educators will te11 you that this
investnent will pay for itself not only ia terns of the
production but aLso aa regalds the formation of a cultured
ard technologically conscious geueration that will guarantee
Cutrar s progress out of undeld.evelopuent in the tuture.
The teacher shoxtage presents a major chal1e!.ge.
The govexnaent has stepped. up its efforts to channel young
people towards teaching cateers- In September L971, a6 r7OO

of the total 1OT'OOO scholarships r,,il1 go to teacher traj-alng
co[rseg.

In ad.d.ition, the government has put into practise a nuuber of
notivatiag devices that !1111 encourage young people to choose
teachinB careers. For instance ' in the spring ol l9?1 tbele
were soDe 66,000 fifth and sixth Brad"e students who had already
joined the nleaching Guerrilla" noveuent. these young people
signed, up voluatari.Iy in the noveBent and have shown interest
in enteling the Plinary Teacher Traini.ng schools upoa graduatioD
froE plinary 6 chool.
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the problen of provid.j-ng teachers for the vast elcpansion of
Schools in the Countryside will also be solveal through a nasa
student move&ent ca11ed rrPedagogical Detachnent llanuel Ascuncerr
(Ascunce lras a young Literacy campaign worker nurdered by counter-
revolutionari,es in 1961). The initiative for the organization
of this novement cane out of a 1972 ueetlng bet'!.reen Tid€L Castro
and students of the Ceiba Secondary Schools in the Couatryside
in lpri1 7972. Lt that tine 89 tenth grade stud.ents anD.ouaced.

that they uould like to enrolI in the Peda8ogical. lnstitute
of the U4iversi"ty of llavaaa and, at the same tine, give cLasses
in the Ceiba school. The id.ea was for then to continue to 11ve

at the Ceiba achool and take theire unlvexsity classes througtr
visiting teachera and. summer courses. Their course would last
five years, three of them Beneral studies and tlro of then
specialized in a larticular subject. On graduation they
uould receive credentials as junior arrd seDior high teachers.
In preparation for their newly choBen careex they created
rrCircles of Ped.agogical Initiationrr for tenth graders.

lJithln a year 45OO tenth graders in the natioD had signed up

as part of the Pedagogical Detachnent. It is estiEated, that
within a decade this plan of teach and study will give the
nation ,0'OOO secondary school teachers, averaBing 25 yea]'s
of age.

Stil1 another initiative was the organization of rrConbatante

of the Technical RevolutioErr among seconda.ry 6choo1 studenlrs.
trike the Pedagogical Detach[ent, tbis movernent ha6 the pur?ose
of channeflnB Etudents towards prioxity careerE. By the end
of spring 1971 some 26,0C0 stude[ts had become nerabera of the
Combatants and had pled8ed themselves to study techDolo6ical
and scientific subjects upon graduation. The nlllobex of
scholarshlps fdr Septexobex 1971 Teflects the j-nterest of the
government in aacoureaging studies in these careersr I2r!0O
scholarshlps for study in polytechnical hi.gh schoots, 575,
for agricultuxal school-s and %19 for so-called industrial
schools. Ttris neaDs that al,nost one quarter of the scholsxships
offered for the coning school year will go to secondary 1evel
studies in technical aDd agricultula} subjects.
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Consrete plaas haye a16o been nade for bringing tbe present
school dropouts riho do not i.rork into th,- nainstream. Jorge
Risquet, then lllnlster of Labor (he is nor., a member of the
Secretariat of the Conmurlist Party) eophasized the ir0portance
of this endeavor when he affirned that 'rschool dropout ls the
principal source of defornation of our youth today.rl

[r,o ol8anizations, the Centennial Youth Colu.mn and the Arny,
have had great succesE in directing the young dropouts toward.
socially useful work and at the sane time givinB then an

education. It will be on the basis of their e)eeriences that
Deu plans for the dropouts will be drafted.

fhe Centennial Youth Column was organized in 1968 with an eye
to the fo-ni11j-on-ton 1970 su8ar harvest. Ilost of the yo\rrg
people who volunteered were tr)recisely those 1,rho had d.ropped
out of prinary school. The neuber€ of the Colu-!1n Uorked,
studied and fulfilfed their nilitary service conuoitroents.
fhe nunber of Columnists rose fron soloe 40'OOO in 1970 to
7o,ooo in 7971 -

Ule arloy had a slnilar institution: Permanent Infantry Divisions,
rhich in 1,971 }Iad. nore than 4O,OOO youth i! its raDks, rrorkiDg
and studyinB.

In August, it has been announceal, a ner,, organization that will
supplant the other ttro, the Youth l,abor Arny, id11 be founded.
The proposed 1aw which ui1l create this Aflny is aoi,r being studied
arld will be sent to masE organizations, schoolE and work centers
for open discussion.

The new 1aw will institutionali ze the obligation of all youth
who axe not workj-ng, or stud.yj-r1g in regular schools or serving
in the aroed forces, to do sexvlce in "the trenches of productioD...
in those places and. spheres of the econony where it is Dost
neceEsary.r' (Ieldoro l{alnierca, Secxetariat of the Central
Connittee of the Cuban Comnunist f'arty).
The touth labor Arrny 1lke the Schools in the Countryside ig
palt of the effort to instill ihe ethic of work a!.d study
in all Cuban youth.
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l{oncada Barracke in 7951, twenty-five year oId Fidel Castlo
'aoted that !'fhe littie rural schools are attend.e& byi.ordy
half ttre BchooL-age childre!-barefoot , half-naked, and
r.rnd.ernouriahed anat frequently the teacher roust bu)r Deces-
sary nateriala fron his owD salary.'t f,here is ao doubt
that the Cuban revolution ha6 changed a1]. that.

ILI, TRATTONgT

1.- Tod-ay Cuba has

Z.- I'ne UUOan prlne
pIan.

schools.

ui[ister announciag thd ner, educational
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